District Health Assessment for Multiple District 324 through March 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
324 A 172 0 172 0% 8 6 2 5835 0 5835 997 1210 -213  -3.52% 6,261 34 21% 6 116 62% 14% 0% 8% 40 9
324B 181 0 181 0% 5 7 -2 6099 0 6099 686 913 -227  -3.59% 7172 34 27% 10 88 88% 14% 0% 9% 42 1"
324C 130 0 130 0% 6 4 2 7069 0 7069 1792 964 828 13.27% 7,627 54 14% 5 98 80% 32% 2% 3% 32 7
324D 73 0 73 0% 7 29 -22 1972 0 1972 361 2571 -2210 -52.85% 4,527 27 37% 9 1,977 90% 38% 1% 8% 13 2
324E 173 0 173 0% 8 3 5 7752 0 7752 921 512 409 5.57% 7,824 45 1% 12 49 99% 2% 0% 1% 30 10
324 F 258 1 259 100% 15 4 1" 11353 26 11379 2049 627 1422 14.28% 10,451 44 8% 1" 93 84% 0% 0% 5% 74 17
324G 11 0 11 0% 6 4 2 3654 0 3654 469 234 235 6.87% 3,832 33 18% 10 56 100% 0% 0% 5% 31 10
324 H 101 1 102 100% 5 6 -1 3207 32 3239 523 307 216 7.15% 3,381 32 10% 3 104 98% 0% 0% 4% 31 9
3241 73 0 73 0% 4 8 -4 2381 0 2381 362 258 104 4.57% 2,382 33 18% 5 135 89% 7% 0% 4% 19 6
324 J 149 0 149 0% 14 5 9 4813 0 4813 963 568 395 8.94% 4,709 32 29% 4 107 90% 12% 0% 10% 31 15 GLT
324K 65 0 65 0% 4 6 -2 2138 0 2138 272 340 -68 -3.08% 2,299 33 17% 8 102 100% 0% 0% 18% 12 6
324 L T(9) 38 0 38 0% 2 7 -5 1098 0 1098 128 180 -52 -4.52% 1,171 29 34% 7 88 79% 39% 0% 18% 5 3
324N 44 0 44 0% 1" 0 1" 1353 0 1353 298 184 114 9.20% 1,247 31 23% 0 0 7% 5% 0% 1% 1" 5
324 M 169 0 169 0% 2 28 -26 5094 0 5094 537 1129 -592 -10.41% 6,265 30 28% 10 688 82% 1% 1% 5% 32 12 DG
1737 2 1739 100% 97 117 -20 63818 58 63876 10358 9997 361 0.57% 69,148 37 19% 8 3,701 86% 1% 0% 6% 403 122
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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